
 
 
 
 
 
 

CITTA’ DI CROTONE 
SETTORE II – Servizio “POLITICHE SOCIALI” 

Piazza della Resistenza – 88900 Crotone  (KR) 

protocollocomune@pec.comune.crotone.it 
 
 
 
 
 

 
  PROPOSTA PROGETTUALE 

 
 
 

ALLEGATA ALLA CANDIDATURA ALL’AVVISO PUBBLICO FINALIZZATO 
ALL’INDIVIDUAZIONE DI UNO O PIÙ SOGGETTI DEL TERZO SETTORE PER LA 

CO-PROGETTAZIONE E GESTIONE DI UN CENTRO ESTIVO COMUNALE 2025 PER 
MINORI DI ETÀ COMPRESA TRA 5 E 17 ANNI. 

 
 

 



 
 

 
 

SCHEMA PROPOSTA PROGETTUALE 
 

DATI PROGETTO 

✔ Nome della proposta Progetto: 
____________________________________________________ 

✔ Partner: _______________________________ (indicare i partner eventuali coinvolti nello 
svolgimento delle attività progettuali: nome ed eventuale ragione sociale); 

✔ Responsabile del progetto: ___________________________________________________ 
(indicare nome e cognome, ruolo, indirizzo e-mail, telefono); 

✔ Durata del Progetto: _____________________________________________________________ 

 

A. CONTESTO DI RIFERIMENTO 

A1. Conoscenza del contesto di riferimento in relazione alle tematiche oggetto dell’avviso, con 
particolare riferimento alla capacità di lettura dei bisogni sociali del territorio. 
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________ 

 

A2. Conoscenza delle caratteristiche proprie della fascia di riferimento e delle metodologie 
specifiche per fasce d’età. 

_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_____________________________________________________________________________________ 
B. ESPERIENZA DEL SOGGETTO PROPONENTE 

B.1 Esperienze maturate (sia qualitative che quantitative) su tematiche analoghe a quelle 
dell’Avviso e possibile replicabilità ai fini della realizzazione della proposta.  
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________



 
 

 
 
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________ 
 
 
Compilare il seguente prospetto sintetico delle esperienze riportate nella descrizione. 
 

n. Descrizione esperienze nella gestione di servizi oggetto dell’Avviso 

1  

2  

3  

..  

 
 
 
C. ORGANIZZAZIONE E GESTIONE DEGLI INTERVENTI  

Descrivere l’organizzazione del centro estivo, le attività previste e la modalità di gestione, utilizzando i 
seguenti criteri:  

C.1 Descrizione delle finalità generali e specifiche e caratteristiche principali del progetto in 
relazione al target dei beneficiari e al contesto sopra descritto: 

_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________



 
 

 
 
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________ 

 

 
C.2 Descrizione delle modalità organizzative e di gestione del servizio con riferimento al personale 
impiegato 
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________ 

C.3 Organizzazione della giornata tipo e e degli orari previsti/proposti; descrizione delle attività 
sociali, ricreative, sportive, ludiche, istruttive, educative. Eventuale descrizione del progetto 
educativo differenziato sulla base di specifiche fasce di età dei partecipanti. Le uscite esterne 
dovranno essere minimo 3, e dovrà essere indicato il numero programmato di uscite, le finalità, i 
luoghi e le modalità organizzative: 

_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________



 
 

 
 
_______________________________________________________________________________________
_______________________________________________________________________________________ 

C.4 Indicazione sul numero dei bambini e degli adolescenti accolti e che possono partecipare alle 
attività organizzate, garantendo un’accoglienza di minimo 30 minori; il numero e le modalità di 
inclusione bambini e ragazzi certificati dalla commissione per l’accertamento dell’handicap (legge 
104/1992). 

_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________ 

 

C.5 Descrizione delle competenze degli operatori impiegati (nel rispetto del rapporto numerico 
minimo con il numero di bambini ed adolescenti accolti), ivi compresa la descrizione delle figure 
previste (inclusi eventuali volontari). 

_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________ 

 



 
 

 
 
C.6 Indicazione e descrizione della sede con riferimento all’adeguatezza e all’organizzazione degli 
spazi, alla conformità della struttura ospitante il centro estivo alle vigenti normative in materia di 
sicurezza, agibilità, igiene e sanità, prevenzione degli incendi, sicurezza degli impianti, 
accessibilità  per accogliere centri estivi e all’adempimento, nelle forme previste dalla normativa 
vigente, di tutte le formalità ed autorizzazioni necessarie per l'apertura dei centri estivi e, ove 
necessario, per la somministrazione dei pasti con inoltro ai competenti Servizi del territorio. 

_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________ 

 
C.7 Disponibilità e descrizione dei materiali di consumo, attrezzature ludiche e sportive, ed ogni 
altro ausilio strumentale alla realizzazione delle attività proposte: 

_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________ 

 

C.8 Descrizione dei ruoli e competenze e coerenza della suddivisione finanziaria tra i singoli 
soggetti in caso di partecipazione con formule associative: 

_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________



 
 

 
 
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________ 

 

D. RETE 

D.1 Articolazione del sistema di rete, in termini di quantità e tipologia di partenariati previsti 
funzionali agli obiettivi progettuali. 

_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________ 
_______________________________________________________________________________________ 
_______________________________________________________________________________________ 
 
 
D.2 Grado e modalità di coinvolgimento attivo delle famiglie e associazionismo di familiari. 
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________ 
_______________________________________________________________________________________ 
_______________________________________________________________________________________ 
E. ELEMENTI DI INNOVAZIONE 
 
E.1. Presenza di elementi di innovazione sociale in coerenza con le analisi di contesto e con le 
indicazioni dell’Avviso: 
_______________________________________________________________________________________
_______________________________________________________________________________________



 
 

 
 
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_____________________________________________________________________________ 
 
 
F. PIANO DI RISORSE, OFFERTE MIGLIORATIVE E COMPARTECIPAZIONE 
 
F.1 Coerenza della proposta economica di massima con gli obiettivi e le attività del progetto: 
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________ 
 
F.2 Presenza di offerte migliorative di impatto sulla qualità complessiva del progetto: 
_______________________________________________________________________________________ 
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________ 
 
F.3 Presenza e livello di compartecipazione, impatto delle forme di compartecipazione sulla qualità 
complessiva del progetto: 
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________ 
 
 
G. MONITORAGGIO E VALUTAZIONE  

G.1 Presenza di un piano di monitoraggio per la gestione dello stato di attuazione del progetto e di 
indicatori per la valutazione dei risultati: 

_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________



 
 

 
 
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________ 



 
 

 
 

 
1. CRONOPROGRAMMA ATTIVITÀ 

 
ID Azione/attività S1 S2 S3 S4 S5 S6 S7 S8 S9 S10 

1            

2            

3            

4            

5            

6            

7            

8            

9            
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