
CITTA’ DI CROTONE
SETTORE II – Servizio “POLITICHE SOCIALI”

Piazza della Resistenza – 88900 Crotone  (KR)

protocollocomune@pec.comune.crotone.it

PROPOSTA PROGETTUALE

ALLEGATA ALLA CANDIDATURA ALL’AVVISO PUBBLICO
Avviso pubblico finalizzato all’individuazione di un soggeĴo del terzo seĴore per la co-

progeĴazione e realizzazione di interventi e servizi in favore di persone in condizione di
povertà estrema e senza dimora, di cui all’articolo 7, comma 9, del decreto legislativo n. 147

del 15 seĴembre 2017 della “Quota Povertà Estrema del Fondo Povertà” – annualità 2020



SCHEMA PROPOSTA PROGETTUALE

DATI PROGETTO

✔ Nome della proposta ProgeĴo: ____________________________________________________

✔ Partner:  _______________________________  (indicare  i  partner  eventuali  coinvolti  nello
svolgimento delle aĴività progeĴuali: nome ed eventuale ragione sociale);

✔ Responsabile  del  progeĴo:  ___________________________________________________
(indicare nome e cognome, ruolo, indirizzo e-mail, telefono);

✔ Durata del ProgeĴo: _____________________________________________________________

A. CONTESTO DI RIFERIMENTO

A1. Conoscenza del contesto di riferimento in relazione alle tematiche oggeĴo in dell’avviso in
termini di servizi di presa in carico socio-sanitaria da parte di enti pubblici e del privato sociale
esistenti nel territorio, con particolare conoscenza della opportunità territoriali e delle principali
criticità.

_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________

A2. Conoscenza delle caraĴeristiche proprie del target di riferimento e delle metodologie per il
supporto delle persone in condizione di povertà estrema e senza dimora. Descrizione, in termini
qualitativi e quantitativi, del contesto territoriale sul quale si vuole intervenire.

_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_____________________________________________________________________________________
B. ESPERIENZA DEL SOGGETTO PROPONENTE

B.1 Esperienze maturate su progeĴualità a valere su fondi pubblici analoghe a quelle dell’Avviso:
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________



_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________

Compilare  il  seguente  prospeĴo  sintetico  delle  esperienze  riportate  nella  descrizione,
distinguendole per annualità:

n. Descrizione esperienze nella gestione di servizi oggeĴo
dell’Avviso Annualità

1

2

3

..

B.2 Coerenza  tra  la  proposta  progeĴuale  e  il  CV  dell’ETS  proponente  e  degli  associati
all’Associazione temporanea in caso di ATS/ATI.
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
______________________________________________________________________
C. ORGANIZZAZIONE E GESTIONE DEGLI INTERVENTI 

C.1 Chiarezza  degli  obieĴivi  e  coerenza  tra  essi  e  le  finalità  dell’Avviso:
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________



_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________

C.2 Completezza  della  descrizione  delle  aĴività  progeĴuali  e  del  personale  che  si  intende
coinvolgere.

_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________

C.3 Completezza  della  descrizione  dei  ruoli  e  competenze  e  coerenza  della  suddivisione
finanziaria tra i singoli soggeĴi in caso di partecipazione in ATI o ATS.

_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________



_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________

C.4 Qualità dell’asseĴo organizzativo e gestionale, modelli di servizio e tipologie di intervento:

_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________

_______________________________________________________________________________________
_______________________________________________________________________________________

D. RETE

D.1 Articolazione del sistema di rete,  in termini di quantità e tipologia di partenariati  previsti
funzionali agli obieĴivi progeĴuali (ad esempio protocolli/leĴere intenti/convenzioni/ecc.).:

_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________

D.2 Coinvolgimento  e  valorizzazione  dell’aĴività  prestate  da  volontari  (ad  integrazione  delle
aĴività prestate dal personale di progeĴo).



_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________

D.3 AĴività di promozione e coinvolgimento delle associazioni e comunità locale.
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________

E. INNOVAZIONE

E.1.  Presenza di elementi di innovazione sociale in coerenza con le analisi  di contesto e con le
indicazioni dell’Avviso.
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_____________________________________________________________________________
F. MONITORAGGIO E VALUTAZIONE 

F.1 Presenza di un piano di monitoraggio per la gestione dello stato di aĴuazione del progeĴo e di
indicatori per la valutazione dei risultati.

_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________



_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________

F.2 Valutazione impaĴo sociale delle azioni progeĴuali sul contesto di riferimento.

_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________

G. PIANO DI RISORSE, OFFERTE MIGLIORATIVE E COMPARTECIPAZIONE

G.1  Completezza del piano finanziario previsionale in termini di articolazione dei costi e delle
spese previste per voce e macro voce.
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________

G.2 Coerenza  della  proposta  economica  con  gli  obieĴivi  e  le  aĴività  del  progeĴo.
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________

G.3 Presenza di offerte migliorative di impaĴo sulla qualità complessiva del progeĴo.:
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________



_______________________________________________________________________________________
_______________________________________________________________________________________

G.4 Presenza  e  livello  di  compartecipazione,  impaĴo  delle  forme  di  compartecipazione  sulla
qualità complessiva del progeĴo.
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________



1. CRONOPROGRAMMA ATTIVITÀ  
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